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MAKING YOUR ORGANIZATION CUSTOMER DRIVEN...TAKING CARE OF #1
PRE-CONFERENCE MEETINGS i WEDNESDAY AUGUST 11, 2010

Audience Description & Location

All Day All Arrivals and Hotel check-in

TECNA Executive Committee Meeting*

TECNA *Open to Executive Committee Members only
12:00-2:30pm .
w1 Executive
Committee Location: L’Orangerie Room (mezzanine level)

Welcome Reception

W3 5:00-7:00 All
Location: Chateau Laurier Terrace (located outside of Laurier Room on Ground floor)
Free Time. Dinner/Evening Activities in Byward Market*

7:00 All

Attendee’s individual preference and at own cost

*50+ restaurants and walking distance from the hotel.




MAKING YOUR ORGANIZATION CUSTOMER DRIVEN... TAKING CARE OF #1
DAY ONE 1 THURSDAY AUGUST 12, 2010

Time Audience Description & Location Speaker/Facilitator

Registration & Breakfast
7:30-8:00am All &
Location: Laurier Room
Welcome & Introductions ;
Matthew Nemerson, TECNA Chair
T1 8:00-8:30 All
Claude Haw, OCRI - Conference Host
Location: Laurier Room
A Year in Review
One Representative from each TECNA member
organization will share one extraordinary thing that has
T2 8:30-9:30 All happened in the past year to your organization and one
thing you cannot solve.
Location: Laurier Room Facilitator: Matthew Nemerson
. Keynote: Terry Matthews
Going Global y . Y
A Canadian success story
Why having a Global Focus is the key to success for .
- el tech mogul, Sir Terence
technology companies of all sizes. Matthews is Chairman of
T3 | 9:30-10:30 All
L Wesley Clover and also
Lntro.uctllc-)n y aude Haw, serves as Chairman of Mitel
ocation: Laurier Room and March Networks.
10:30-10:40 Break




MAKING YOUR ORGANIZATION CUSTOMER DRIVEN... TAKING CARE OF #1
DAY ONE T THURSDAY AUGUST 12, 2010 (CONT.)

Time Audience

Description & Location

Speaker/Facilitator

delivery and staying focused.

Location: Laurier Room

TECNA CEO Scrum
T4 10:40-12:00 CEO Stream Roundtable on critical issues. Facilitator: Tino Mantella, TAG
Location: Laurier Room
How Are You Reaching Out to Non Members?
As a member based association we rely on our
membership for annual fees, sponsorship dollars,
15 | 10:40-12:00 | Staff Stream program suggestions etc. What are you doing to bring in
new members? At this interactive session we will share
and explore the actions that have helped build your
membership base.
Location: Renaissance Room (Mezzanine Level) Facilitator: Kathy Mahoney, OCRI
12:00pm All Break
Panel Discussion and Luncheon
. . . . Panel guests:
Driving Sponsor Satisfaction RIM
all2yazNl OKSIljdzSa SOSNE €S IRAP
devel?ping wir_1-win sponsor partnerships. Gowlings
Location: Laurier Room Facilitator: lain Klugman, Communitech
From Strategy to Delivery o Ay N . By Technol
. . acilitator: Amy Norman, Tampa Bay Technology
T7 1:30-2:45 | CEO Stream Roundtable discussion on strategy development,

Forum




MAKING YOUR ORGANIZATION CUSTOMER DRIVEN...TAKING CARE OF #1
DAY ONE 1T THURSDAY AUGUST 12, 2010 (CONT.)

Time

Audience

Description & Location

Running the Beast
Membership, events, sponsorships are the financial
foundation of the organization. Roundtable discussion

Speaker/Facilitator

T8 | 1:30-2:45 | Staff Stream s ) o
will focus on how to deliver with limited resources, and
meet the strategic mandate of your organization.
Location: Renaissance Room Facilitator: Avvey Peters, Communitech
T9 Government Interest in Innovation Ecosystems
3:00 - 4:45 All Phillip Singerman, Senior VP, Baker & Daniels
. . Facilitator: Matthew Nemerson
Location: Laurier Room
4:45 All Travel to U.S. Ambassador’s Residence
Note: you must bring your invitation, to present to
embassy staff upon arrival
(meet in hotel lobby for 5 p.m. departure)

T10 | 5:30-7:00 All Reception - U.S. Ambassador’s Residence Ambassador David Jacobson will be in attendance at
The Ambassador's Residence is located in Rockliffe Park, an the Reception to greet the TECNA delegates.
historic residential neighbourhood within walking distance of | Ambassador David Jacobson is the 22nd United States
Rideau Hall, the official residence of the Governor General. Ambassador to Canada.

Note: You must RSVP by August 3™ to attend the Reception.
Formal invitations will be sent from the U.S. Ambassador to | Sponsored by: RIM
all registered TECNA delegates. Host: Claude Haw, OCRI
7:00 All Board bus to travel to the Ottawa river cruise
T11 | 7:30-10:00 All Ottawa River Cruise and Dinner Host: Claude Haw, OCRI




MAKING YOUR ORGANIZATION CUSTOMER DRIVEN... TAKING CARE OF #1
DAY TWO i FRIDAY AUGUST 13, 2010

Time Audience Description & Location Speaker/Facilitator

Breakfast
7:30 - 8:00am All

Location: Laurier Room

Breaking Out of the Status Quo - Reinventing

the Tech Association

This roundtable discussion will explore the changes tech
F1 8:05 - 9:15 All a420A0A2ya OFy YIS G2
Y2fRQ FYR 2LISNIGS a WSy
real impact on the growth of their industries.

aEErere N e fea Facilitator: Fred Hoch, Illlinois Tech

Open Forum
Roundtable discussion on the issues and dilemmas that
F2 | 9:20-10:30 All keep you awake at night.

aeerne NenT e R Facilitator: Maxine Ballen, New Jersey Tech Council

B
10:30 - 10:45 TGS

Location: Laurier Room




MAKING YOUR ORGANIZATION CUSTOMER DRIVEN...TAKING CARE OF #1

DAY TWO i

Time

Audience

FRIDAY AUGUST 13, 2010 CONG6T

Description & Location

Speaker/Facilitator

Building Going Global — What does it take — Export
Your Development/Promotion
£ | 10:45 - 12:00 Member Qelp our communl'?les become gxporters,.Canafjlan and
Companies merican perspective. Tapping into new financial
(Attendees resources.
Choice) \eraitere M e e Facilitator: Claude Haw, OCRI
Revenue - Traditional and Unconventional
Exploring revenue generating activities beyond
membership and sponsorship.
Building
Your Exploring an International Sponsorship Model
F3 | 10:45-12:00| Organization | Participants are asked to bring a list of their top sponsors
(Attendees | and members that are enterprise level (e.g. beyond the
Choice) region organizations such as Cisco, Microsoft, IBM,
Turner, etc.) Tino Mantella will lead this discussion.
Location: Renaissance Room Facilitator: Cindy Pearson, BCTIA
Networking Lunch
12:00 -1:00 All
Location: Laurier Room
Charter of Change
Each participant will share one action item they will
execute as a result of the conference. Participants may
F4 1:00 - 2:00 All

also raise issues not addressed for follow-on peer
discussions.

Location: Laurier Room

Facilitator: Matthew Nemerson




MAKING YOUR ORGANIZATION CUSTOMER DRIVEN... TAKING CARE OF #1
DAY TWO i FRIDAY AUGUST 13, 2010 CONOT

Time Audience Description & Location Speaker/Facilitator

All TECNA Business Meeting and 2010 Plans
F5 | 2:00-2:30 | Attendees: | Survey report, membership and finance reports. Presentation by:
Plenary Matthew Nemerson, Executive Committee

Location: Laurier Room

2:30 CONFERENCE ENDS
USEFUL INFO:
The Chateau Laurier Hot el i s | ocat ehttp:/fnwew.parbamenthilCgr.cadimtiex-@rm.htRlaThé Ridean€aentre Bui | di n g ¢

http://www.rideaucentre.net/ with over 180 stores and steps away from the Byward Market home to over 50 restaurants and unique shops
http://www.byward-market.com/.

Also here is the link to the Ottawa Weather Network: http://www.theweathernetwork.com/weather/caon0512?ref=homecity
Conversion tool: http://stabb.com/tools/convert.html

DRESS CODE:
Dress Code for most of the conference is casual, shorts are ok.

Dress Code for the Thursday, August 12"rece ption at the US AmibianerCade Smast Casumls medning o e required and open
collar for men, dress/business pants preferred, jacket is optional. For women, skirt, sun dress or dress pants/suit. For all: no jeans, no shorts, no t-shirts, no
"skimpy" tops. Casual, but respectable. Name Tags To be worn. Invitation from the Embassy must be brought

STAYING IN TOWN, LOOKING FOR SOMETHING TO DO?

City tour and restaurant information will be made available for your reference.

Coordinated tours will be arranged if large enough groups show interest. (Costs not included in conference fees). Talk to Kathy Mahoney at the conference or
email kmahoney@ocri.ca for more information.



http://www.parliamenthill.gc.ca/index-eng.html
http://www.rideaucentre.net/
http://www.byward-market.com/
http://www.theweathernetwork.com/weather/caon0512?ref=homecity
http://stabb.com/tools/convert.html
mailto:kmahoney@ocri.ca

